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Cultural Insight 

Following a focus group for an
Australian bank, two
newcomers to Australia - one
Indian and one Chinese -
privately asked me, a Dutch
facilitator, ‘why are Australians
such poor managers’. 

When I asked them why they
thought so, they replied: ‘they
always ask us what we think,
they never tell us what to do’.

‘They always ask us what we think,
they never tell us what to do!

Cultural backgrounds 
shape our perspectives 

and expectations aroundleadership

WORKING WITH ANYONE, ANYWHERE
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Our expert interventions support
developing the cultural competence 
to leverage cultural differences, 
to work more productively, and 
to enjoy greater success in our 
multicultural and globalised world.
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